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Jean Therien (Faculty Representative/Recording Secretary)

Conor Geary (Teacher-CTA Representative)

Desiree Hewey (Parent-ICSE Representative)

Linda Nelson (Parent Representative)

Ginny Vachon (Faculty Representative)

Stephanie Bertherman (Parent Representative)

William Millette (Parent Representative)

Dr. Mary Joyce (Parent Representative)

Jason Masterson (Assistant Principal)

A Vision for North Cumberland Middle School:

STUDENTS come to school eager to learn and have high expectations for themselves which allows them to produce meaningful work that demonstrates knowledge of skills in reading, writing, mathematics, and social sciences, as well as the ability to communicate clearly.

TEACHERS & SUPPORT PERSONNEL are highly qualified and certified in their area and have high expectations for all students.

ADMINISTRATORS are educational leaders in this school and district who model high expectations for teachers and students.

PARENTS participate actively in decision-making at the school and district level and share the responsibility, authority, and accountability for improving schools.

COMMUNITY MEMBERS, BUSINESSES, & EMPLOYERS volunteer in classrooms, help to improve school facilities, and support education expenditures.

HIGHER EDUCATION institutions welcome NCMS students and help to prepare them to meet new learning challenges.

EDUCATION at NCMS is a flexible system that supports a wide range of teaching and learning approaches.

TOWN GOVERNMENT  funds and keeps education at the forefront of its agenda.

The Mission of North Cumberland Middle School:

To celebrate life, learning, and to pursue academic excellence;

To encourage and inspire respect;

To embrace diversity; and

To value the accomplishments of all members of the NCMS community.

Our Statement of Student Success:
Successful students understand their role in learning and put forth their best effort to exceed their expectations. Students that are motivated and inspired to continuously improve academically and personally are successful. Successful students are respectful and responsible school citizens who contribute to a positive learning community.

Goal #1 – Literacy: Reading & Writing Across the Curriculum
	Result Statement: All students will demonstrate literacy skills through their ability to analyze and interpret what they read, and communicate effectively writing across the curriculum 

	Targets: 90% of all students proficient in Reading; 60% of all students in grade 8 proficient in Writing
Expectation: At least 5% of students will go up a reading level on their NECAP score (1 to 2, 2 to 3, or 3 to 4)

	Student learning behavior:
	Instruction:
	Progress Monitoring: 
	Collaboration and Support:
	Resources:
	Evaluation of Success:

	Reading:

Students in all grades will utilize reading/writing to demonstrate their learning and effectively using writing to express their growth as a student
Besides books, varied reading materials will be encouraged – newspapers, magazines, short stories, classics, etc.


	Teachers in all content areas will initiate discussions that promote critical thinking skills and the synthesizing of information into authentic situations
We will promote and utilize a “Stop, Take-a-Book, And, Read” monthly  time during our “STAR” time advisory program; teachers will also promote a love of reading through various classroom and/or school-wide activities
Use the Fall ’10 NECAP test score as a 3rd quarter quiz or test grade to ensure that students know the importance of this state assessment
	Teachers will progress monitor students’ reading progress on an ongoing basis
Literature and/or activities will be differentiated to challenge lower-level students to meet expectations and higher-level students to exceed expectations

Use NECAP Practice Tests as a preparation tool for state assessment


	Teachers in all content areas will utilize the school-wide writing rubric and hamburger paragraph template quarterly or whenever appropriate
	In-house professional learning communities will be formed for staff at faculty or curriculum meetings; best practices regarding the infusion of reading and writing into curricula will be offered to strengthen skills and strategies in the teaching of reading and writing in all content areas

	The vehicles for reporting information and evaluations to the families and communities include, but are not limited to: monthly principal’s newsletter, quarterly progress reports and report cards, and an ongoing updated “iParent” online gradebook

	Writing and Oral Communication:
Students in all content areas will be given varied opportunities to write effectively 
An after-school “Writer’s Club” will continue to be available for students to write for pleasure

Students in all grades will develop and practice effective oral communication skills;

these skills will include conversing, listening, and oral presentation


	Varied rubrics will be used for writing assessment
Teachers will model good writing and provide exemplars of good writing in a variety of genres
Opportunities for extended written responses will be provided in all content areas
All content area teachers will provide varied opportunities for students to practice oral communication skills
	Teachers in all content areas will monitor student writing skills on an ongoing basis using both formative and summative assessment
	An expectation of correctness will be practiced in every classroom; teachers in all content areas will monitor written and oral work in an ongoing fashion for correctness


	Teachers will share resources (rubistar, for example) with fellow faculty/staff as it pertains to improving student writing
	Administrators, faculty and staff will review assessments completed throughout the year. These may include: NECAP data, student work, classroom assessments 




Goal #2 – Numeracy
	Result Statement:  All students will be able to effectively solve multi-step problems across all four content strands (Number & Operations, Geometry and Measurement, Functions and Algebra, and Data, Statistics & Probability) using various strategies. Students will justify their solutions in writing and through discussion. They will also use their mathematical knowledge through real world applications, situations, and experiences.

	Target: 80% of all students proficient in Mathematics
Expectation: At least 10% of students will go up a math level on their NECAP score (1 to 2, 2 to 3, or 3 to 4) 

	Student behavior:
	Instruction:
	Progress monitoring:
	Collaboration and support:
	Resources:
	 Evaluation of success:

	Accurately solve multi-step problems using various strategies from all disciplines 
Work together with peers to share ideas and build solutions cooperatively

Routinely check their solutions, reflect on their work and identify their own strengths and weaknesses. 


	Engage in professional development (via the Dana Center) to create a guaranteed and viable math curriculum, aligning assessment to standards

Provide opportunities for students to share their strategies with other students and build new knowledge

Continue to provide high expectations for student work 
Use the Fall ’10 NECAP test score as a 3rd quarter quiz or test grade to ensure that students know the importance of this state assessment


	Implement and revise quarterly assessments
Use NECAP Practice Tests as a preparation tool for state assessment

Continue to align the Impact Math textbook with the Dana Center scope and sequence
Teachers will progress monitor students’ math progress on an ongoing basis to identify strengths and weaknesses and use this data to revise and plan instruction based on student needs
	Continue to engage in professional development with other teachers (via the Dana Center) from Cumberland, Lincoln, and Woonsocket

Participate in common planning time, working with interdisciplinary team members to promote writing across the math curriculum

Participate in grade 5-9 articulation meetings to vertically and horizontally align the curriculum to standards

Model problem-solving strategies across all disciplines 
	Time for middle school teachers to meet with the K-6, 7-12 Math Coordinators
Educational support by conducting classroom visits and providing specific feedback

Work on making math more fun by forming a Math Club and/or using the advisory period for math challenges/competitions
Enlist peer tutors in which some students can tutor/mentor other fellow students
	Improved NECAP test scores
Progress monitoring system’s implementation and results




Goal #3 – Middle Level Reform
	Result Statement:  All students will be exposed to learning experiences and school policies that represent best practice for middle level education, which includes advisory, behavior and academic policies, and communication
Target: Revise the advisory program, implement an RtI progress monitoring system

	Student behavior:
	Instruction:
 
	Progrss monitoring:
	Collaboration and support:
	Resources:
	 Evaluation of success:

	NCMS will reform the advisory program to respond to students and teacher survey results via a student-teacher advisory subcommittee
	Revise an Individual Learning Plan that allows advisors and students to track their own progress on a continuum
	Utilize a progress monitoring feedback system for teachers and students
	“Star Time” and “RtI” First Class folders will be developed to share best practices 
	A PBIS school “leadership team” will be provided with professional development/training and meet regularly to implement, monitor, and adjust the school-wide behavior program as needed
	Utilize parent Listserv, local newspapers and the NCMS website to report and communicate school improvement efforts; 

	Students will learn and practice new school-wide behavioral expectations, policies and initiatives through the PBIS program, now in Tier 2
	Teachers will focus on positive incentives as they teach behavioral expectations


	Data, such as  office discipline referrals, will be collected and evaluated to target necessary interventions and supports to improve or change student behavior 
	Team Delta will design and implement the PBIS program with increased faculty and staff input

	
	Community members will be re-familiarized with PBIS in September, 2010. Quarterly data will be presented to the Faculty and PTO. Team Delta Minutes will continue to be uploaded to First Class and the NCMS website

	Identified students will be assessed on a more frequent basis to collect "RtI" data on their academic performance
	Faculty and staff will implement increased “tiered” interventions to meet diverse student needs
	Collected data will be analyzed and shared to discuss the impact of RTI on academic progress

	An RtI team will be developed and provided professional development to become in-house experts on monitoring progress
	
	Provide opportunities (CPT, PTO meetings, parent coffee hour) to solicit feedback from all stakeholders on progress and success of school improvement efforts
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